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WELCOME       

Ove r t he pas t seve ra l yea r s we have been chang ing a l o t a t A IFS Ab road . We ’ ve been 

engag ing i n impo r t an t conve r sa t i ons abou t i den t i t y , powe r , and p r i v i l ege . We have w i t nessed 

t he con t i nued i nequ i t y and sys tem ic r ac i sm i n t he U .S . and have been eva l ua t i ng , as a s t a f f , 

t he ways i n wh i ch we can have a pos i t i ve i n f l uence on c rea t i ng a mo re j u s t wo r l d . We have 

been r e f l e c t i ng on who we a re now as an o rgan i za t i on and who we wan t t o be i n t he f u t u re . 

Th i s documen t i s ou r commi tmen t t o a l l o f you . We commi t t o c rea t i ng a mo re suppo r t i ve and 

i nc l us i ve env i r onmen t f o r p rog ram pa r t i c i pan t s and s t a f f . We commi t t o con t i nua l l y r ev i ew ing 

a l l ou r s ys tems t o see whe re we need t o imp rove and ge t t o wo rk on mak ing t hose changes a 

r ea l i t y . We commi t t o do i ng t h i s wo rk now and i n t he l ong t e rm . 

S ta r t i ng i n 2021 , unde r t he new l eade rsh i p o f Em i l y Me rson , A IFS Ab road now encompasses 

G loba l Expe r i ences i n t e rnsh i ps i n add i t i on t o A IFS s t udy ab road and cus tom ized p rog rams . 

The re i s a new ene rgy and awa reness a t A IFS and i n t he f i e l d o f i n t e rna t i ona l educa t i on abou t 

t he oppo r t un i t y we have t o make a d i f f e rence i n ou r commun i t y and t he wo r l d . We a re 

connec t i ng as a g l oba l t eam i n ways we have neve r done be fo re and a re s t r onge r f o r i t . 

A IFS Cha i rman and CEO B i l l Ge r t z r ecen t l y f o rmed an o rgan i za t i on -w ide D i ve r s i t y Task Fo r ce 

t o ensu re t ha t A IFS po l i c i e s , p rocesses , l anguage , and p rog ramming f u l l y emb race and 

p romo te d i ve r s i t y o f a l l k i nds . We a re commi t t ed t o hav i ng a s t a f f t ha t r e f l e c t s t he 

i n c reas i ng l y d i ve r se popu la t i on i n t he US , and t o c l os i ng gaps i n t he h i r i ng , r ec ru i t i ng , and 

r e t en t i on o f s t a f f o f d i ve r se backg rounds . We w i l l e xpand ou r s cho l a r sh i p p rog rams t o 

p romo te access and l eade rsh i p f o r s t uden t s f r om ma rg i na l i zed backg rounds , espec i a l l y f o r 

t hose w i t h t he g rea tes t f i nanc i a l need . 

Th i s p l an o f ac t i on i s a wo rk i n p rog ress – t he re can and w i l l be changes based on ou r 

con t i nued r e f l e c t i ons , obse r va t i ons , ac t i ons , and f eedback f r om eve r yone we wo rk w i t h and 

se r ve . I t i s ou r hope t ha t by c l ea r l y and t r anspa ren t l y sha r i ng ou r o rgan i za t i ona l Access , 

I n c l us i on , D i ve r s i t y , and Equ i t y (A IDE) goa l s , we w i l l demons t r a t e t o eve r yone — s tuden t s , 

f am i l i e s , s t a f f , un i ve r s i t y and i n t e rnsh i p pa r t ne r s , a l umn i , and t he f i e l d o f i n t e rna t i ona l 

educa t i on — tha t t hese a re ou r co re va l ues and ho l d p r i o r i t y . 

We know t ha t t h i s wo rk i s neve r f i n i shed and t ha t ou r ac t i ons w i l l speak l oude r t han any 

wo rds o f f e red i n t h i s documen t . Ou r p rog ress w i l l be r ev i ewed qua r t e r l y and t he p l an w i l l be 

upda ted annua l l y . We w i l l sha re ou r p rog ress w i t h you – bo th v i c t o r i e s and t he a reas whe re 

we a re s t i l l imp rov i ng . We w i l l ho l d ou r se l ves accoun tab l e f o r mak ing s t r i des r e l a t ed t o A IDE 

and ask you t o do so as we l l . We open up t h i s p rocess t o co l l abo ra t i ve commun i ca t i on w i t h a l l 

ou r key s t akeho lde r s . You can a lways r each ou t t o me w i t h you r ques t i ons , commen ts , 

o r i deas a t a l umn i@a i f s . com. 

S i nce re l y ,
	

Ange la Mang ine l l i
	

V ice P res i den t o f A l umn i and I nc l us i on I n i t i a t i ves , A IFS Ab road 
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                    GOALS  FOR  THIS  DOCUMENT

The goa l o f t h i s documen t i s t o g i ve us a c lea r focus on ou r organ i za t iona l 

p r io r i t i es r e l a t ed t o Access , I nc lus ion , D ive rs i t y , and Equ i ty (A IDE) f o r 

t he yea r ahead . As access , i n c l us i on , d i ve r s i t y , and equ i t y a re 

mu l t i d i s c i p l i na r y cons i de ra t i ons , ou r p l an f ocuses on s i x a reas wh i ch 

encompass t he en t i r e t y o f t he educa t i on ab road expe r i ence : 

Communica t ions , Po l i c i es , P rocesses , P rograms , Resources , and S ta f f 

& T ra in ing .De f i n i t i ons f o r each o f t hese t hemes can be f ound on page s i x o f 

t h i s documen t . We recogn i ze t he re a re add i t i ona l ac t i ons t ha t need t o be 

t aken , bu t we v i ew t hese as t he mos t essen t i a l t o t ack l e f i r s t . Fu tu re 

i t e ra t i ons o f t h i s documen t w i l l have upda ted ac t i on i t ems as goa l s a re me t . 

We w i l l con t i nue wo rk i ng c l ose l y w i t h ou r co l l eagues a t i n s t i t u t i ons ac ross 

t he U .S . t o imp lemen t and expand upon t hese goa l s . I n c reased engagemen t 

and co l l abo ra t i on w i t h co l l eagues a t His to r i ca l l y B lack Co l l eges and 

Un ive rs i t i es (HBCUs) and Minor i t y Se rv ing Ins t i tu t ions (MS Is ) wi l l be 

i n s t r umen ta l t o ou r success . These pa r t ne r sh i ps p l ay a c ruc i a l r o l e i n 

i n c reas i ng s t uden t and f acu l t y d i ve r s i t y as we l l a s suppo r t i ng A IFS Ab road 

and ou r p rog rams . 

ACCOUNTABIL ITY 

We have de te rm ined co r r espond ing measu res o f success , es t ab l i shed 

checkpo in t s , and a t ime l i ne o f comp le t i on f o r each goa l t o ma rk p rog ress 

t ha t i s be i ng made on t hese f r on t s . As we be l i e ve t r ansparency and 

accountab i l i t y i n t h i s wo rk i s impo r t an t , a l ong t he way we w i l l p r ov i de 

upda tes o f ou r p rog ress on t he A IFS Ab road webs i t e , 

www.a i f sabroad. com / i nc lus ion. 

Eve ry f ew mon ths s t a f f wo rk i ng w i t h each goa l w i l l r e v i ew ou r e f f o r t s and 

pub l i sh upda tes t o t he webs i t e on how each goa l i s p rog ress i ng . Eve r y 

December , t h i s documen t w i l l be upda ted t o i n teg ra te successes , 

deve lopments , l essons , and advances f r om t he p rev i ous ve r s i on . 

Wh i l e g l oba l even t s can impac t ou r p rog rams and p rog ress we have se t 

t hese i n i t i a l t a r ge t s and w i l l focus our e f fo r ts on the a reas tha t a re 

ach ievab le w i th in g iven c i rcumstances . I n cases whe re we a re no t on 

t r ack t o mee t a goa l by t he es tab l i shed t ime l ine , we w i l l p r ov i de t he s t eps 

t ha t we w i l l t a ke t o co r r ec t and , when necessa r y , p rov i de an upda ted 

t ime l i ne . 

You can send you r f eedback , ques t i ons , and i deas t o Ange la Mang ine l l i , 

V i ce P res i den t o f A l umn i & I nc l us i on I n i t i a t i ves a t a lumni@a i fs .com. 
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          AIFS  ABROAD

AN OVERVIEW 

AIFS Ab road i s one o f n i ne d i v i s i ons w i t h t he Amer i can I ns t i t u t e Fo r Fo re i gn 

S tudy (A IFS ) . The d i v i s i on i n c l udes A IFS s t udy ab road , cus tom ized 

p rog rams , and G loba l Expe r i ences i n t e rnsh i ps o f f e r i ng r espons i ve des i gn 

and new co l l abo ra t i ve oppo r t un i t i e s f o r ou r un i ve r s i t y pa r t ne r s and s t uden t s . 

We wo rk w i t h mo re t han 400 a f f i l i a t e i n s t i t u t i ons i n t he U .S . t o he l p co l l ege 

s t uden t s ( domes t i c and i n t e rna t i ona l ) t o go ab road . 

S tuden t s can choose f r om mo re t han 70 comprehens i ve s t udy ab road 

p rog rams spann ing mo re t han 20 coun t r i e s o f f e red du r i ng t he semes te r , 

a cadem ic yea r , summer o r Janua ry t e rm . I n add i t i on t o s t udy ab road 

op t i ons , s t uden t s can pa r t i c i pa te i n a G loba l Expe r i ences i n t e rnsh i p i n 17 

g l oba l c i t i e s o r v i r t ua l l y wo r l dw ide . I n t e rnsh i ps a re ava i l ab l e f o r a summer 

o r semes te r and can be f u l l o r pa r t t ime . Pa r t i c i pan t s have t he op t i on o f 

r ece i v i ng c red i t f o r t he i r i n t e rnsh i p expe r i ence . 

C l i f t onS t reng ths and coach ing , wh i ch have been a f ea tu re o f G loba l 

Expe r i ences i n t e rnsh i ps , w i l l be added t o a l l A IFS summer and semes te r 

s t udy ab road p rog rams i n 2021 . G loba l Expe r i ences awa rd w inn i ng G reen 

I n i t i a t i ve , wh i ch a ims t o make A IFS Ab road ca rbon neu t r a l b y 2025 , w i l l be 

expanded t o a l l A IFS Ab road p rog rams s t a r t i ng i n 2021 . 

OUR STUDENTS 

Many o f t he s t uden t s who pa r t i c i pa te on ou r p rog rams a re go i ng ab road f o r 

t he f i r s t t ime . A l t hough we have h i s t o r i ca l l y asked app l i can t s f o r 

demog raph i c i n f o rma t i on , i t has been op t i ona l and mos t s t uden t s have no t 

p rov i ded . We have ad j us ted how we ask f o r t h i s on ou r app l i ca t i on so we 

can be t t e r assess how ou r ou t r each e f f o r t s a re impac t i ng s t uden t 

pa r t i c i pa t i on and w i l l p r ov i de upda tes o f t h i s i n f o rma t i on on ou r webs i t e 

(www.a i f sab road . com/ i nc l us i on ) . 

OUR BELIEFS 

AIFS Ab road denounces r ac i sm , wh i t e sup remacy , xenophob ia , sex i sm , 

homophob ia , t r ansphob ia , ab l e i sm , gende r i sm , and any ac t i ons , ac t i v i t i e s , 

and sys tems t ha t seek t o opp ress i nd i v i dua l s o f d i ve r se backg rounds . We 

be l i e ve t ha t i n t e rna t i ona l exchange a l l ows pa r t i c i pan t s t o l ea rn f r om and 

abou t cu l t u res and expe r i ences ou t s i de o f onese l f . Th i s t ime o f se l f -

r e f l e c t i on , g row th , and exchange o f i deas makes t he wo r l d a r i che r and 

mo re empa the t i c p l ace . We a re commi t t ed t o do i ng eve r y t h i ng i n ou r powe r 

t o d i sman t l e any o f ou r own sys tems , po l i c i e s , and p rac t i ces t ha t a re 

con t r a r y t o t hese i dea l s . 
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              OUR  FOUNDATIONS

S ince 1964 , mo re t han 1 .6 m i l l i on s t uden t s have changed t he way t hey see 

t he i r wo r l d by s t udy i ng ab road w i t h t he Amer i can I ns t i t u t e Fo r Fo re i gn S tudy 

(A IFS ) , one o f t he o l des t , l a r ges t and mos t t r us t ed cu l t u ra l exchange 

o rgan i za t i ons i n t he wo r l d . Lea rn mo re abou t a l l ou r p rog ram o f f e r i ngs a t 

www.a i f s . com. 

OUR MISSION 

To p rov i de t he h i ghes t qua l i t y educa t i ona l and cu l t u ra l e xchange p rog rams t o 

en r i ch t he l i ves o f young peop le t h roughou t t he wo r l d . 

OUR VISION 

We b r i ng t he wo r l d t oge the r® 

OUR GOALS 

Promo te s t uden t s ’ cu r i o s i t y and i n t e l l e c t ua l g row th t h rough h i gh - qua l i t y 

academ ic p rog ramming wh i ch u t i l i z es t he hos t coun t y & cu l t u re as con tex t 

P romo te c ross - cu l t u ra l l ea rn i ng and i nc reased unde rs t and i ng t h rough bo th 

academ ic and ex t r a - cu r r i cu l a r even t s and ac t i v i t i e s f ocused on t he 

i n t e rac t i on w i t h t he hos t cu l t u re 

I nc rease oppo r t un i t y and access t o s t udy ab road p rog rams f o r s t uden t s 

f r om d i ve r se backg rounds 

Fac i l i t a t e s t uden t s ’ se l f - awa reness o f t he i r own cu l t u re by p rov i d i ng 

oppo r t un i t i e s t o compa re and con t r as t cu l t u ra l d i f f e rences 

Enhance s t uden t s ’ pe r sona l g row th , i n c l ud i ng qua l i t i e s such as 

i ndependence , con f i dence , se l f - r e l i ance , cu r i os i t y and w i l l i ngness t o be i n 

new and d i f f e ren t su r r ound ings and env i r onmen t s 

Con t r i bu te t o s t uden t s ’ ca ree r and p ro fess i ona l deve l opmen t by exposu re 

t o d i f f e ren t f i e l ds o f s t udy and wo rk , encou rag i ng t he deve l opmen t o f 

s k i l l s sough t by emp loye r s , and he l p i ng t hem t o i den t i f y and a r t i cu l a t e t he 

app l i cab l e know ledge and sk i l l s acqu i r ed by s t udy i ng ab road 
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                    PLAN  OF  ACTION  OVERVIEW

THEMES 

We have b roken ou r p l an o f ac t i on i n t o s i x t hemes wh i ch encompass t he 

en t i r e t y o f t he educa t i on ab road expe r i ence . Each t heme con ta i ns t h ree t o 

f ou r goa l s f o r t he yea r ahead wh i ch w i l l se r ve as t he p r ima ry f ocus f o r ou r 

wo rk . Each t heme w i l l be v i ewed t h rough t he l ens o f access , i n c l us i on , 

d i ve r s i t y , and equ i t y when pu t i n t o da i l y p rac t i ce . 

Communica t ions : Th i s t heme i nc l udes any con tac t we have w i t h any 

A IFS S takeho lde r — s tuden t s , f am i l i e s , s t a f f , un i ve r s i t y and i n t e rnsh i p 

pa r t ne r s , f a cu l t y , a l umn i , and t he f i e l d o f i n t e rna t i ona l educa t i on — as 

we l l a s any pub l i ca t i ons , webs i t es , and soc i a l med ia channe l s . 

Po l i c i es : Th i s t heme speaks t o t he i n t e rna l and ex te rna l cho i ces and 

r u l es made abou t how t he d i v i s i on ope ra tes . 

Processes : Th i s t heme cove r s t he se r i es o f ac t i ons o r s t eps we t ake 

( i n t e rna l l y and ex te rna l l y ) t o ac tua l i ze ou r p rog rams and ope ra t i ons . 

Programs: Th i s t heme i nc l udes t he educa t i on ab road and i n t e rnsh i p 

p rog rams t hemse l ves ( v i r t ua l and i n - pe r son ) as we l l a s p rog ramming we 

o f f e r f o r un i ve r s i t y and i n t e rnsh i p pa r t ne r s and a l umn i . 

Resources : Th i s t heme i nc l udes any p rog ramming , i n f o rma t i on , v i deos , 

b l ogs , o r con ten t t ha t i s c r ea ted t o ass i s t ou r pa r t ne r s , s t uden t s and 

t he i r f am i l i e s t h roughou t t he educa t i on ab road and i n t e rnsh i p expe r i ence . 

Sta f f & T ra in ing : Th i s t heme f ocuses on i n t e rna l and beh ind - t he - s cenes 

wo rk we do t o ensu re ou r s t a f f a re p repa red t o f ac i l i t a t e p rog rams and 

suppo r t a l l s t uden t s . 

WORKS IN PROGRESS 

These a re t asks and p ro j ec t s t ha t a re cu r r en t l y unde r way and we an t i c i pa te 

w i l l be comp le ted o r f u l l y imp lemen ted be fo re t he nex t ve r s i on o f t he p l an . 

As t hese a re f i n i shed , t hey w i l l move i n t o t he r ep resen ta t i ve 

accomp l i shmen t s t o da te sec t i on . 

REPRESENTATIVE ACCOMPLISHMENTS TO DATE 

Rep resen ta t i ve accomp l i shmen t s a re t h i ngs we have done i n t he pas t f ew 

yea r s t o t ake s t eps t owa rd be i ng mo re equ i t ab l e , i n c l us i ve , d i ve r se and 

access i b l e . I f you have any ques t i ons o r wan t t o know mo re abou t ou r 

t hemes , goa l s , wo rks i n p rog ress , and /o r accomp l i shmen t s t o da te , p l ease 

r each ou t t o Ange la Mang ine l l i , V i ce P res i den t o f A l umn i & I nc l us i on 

I n i t i a t i ves a t a l umn i@a i f s . com. 

MEASURES & ACCOUNTABIL ITY 

V is i t ou r webs i t e (www.a i f sab road . com/ i nc l us i on ) t o see t he measu res and 
06 
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           DEFINIT IONS

ACCESS 

Equ i t ab l e access a l l ows any i nd i v i dua l who w i shes t o pu r sue i t , t o bene f i t 

f r om an educa t i on ab road o r i n t e rnsh i p expe r i ence w i t hou t l im i t a t i ons due t o 

t he i r i den t i t y . I t means app roach i ng sys tems and p rog ramming w i t h t he l ens 

o f be l ong i ng i n m ind . Access r equ i r es t he ava i l ab i l i t y o f i n f o rma t i on r e l a t ed 

t o educa t i on ab road and commun i ca t i ng p rog ramming and r esou rces o f f e red 

t o a l l s t akeho lde r s ( e . g . , s t uden t s , t he i r f am i l i e s , f a cu l t y , o rgan i za t i ona l 

s t a f f ) . F i nanc i a l a ccess , i n c l ud i ng i n f o rma t i on on f und i ng sou r ces and 

g ran t / s cho l a r sh i p ava i l ab i l i t y , i s ano the r key p i ece o f equ i t ab l e access . 

INCLUSION 

The ac t i ve , i n t en t i ona l , and ongo ing engagemen t w i t h d i ve r s i t y — in t he 

cu r r i cu l um , i n t e rnsh i ps , co - cu r r i cu l a r ac t i v i t i e s , and i n commun i t i e s 

( i n t e l l e c t ua l , soc i a l , cu l t u ra l , geog raph i ca l ) w i t h wh i ch i nd i v i dua l s m igh t 

connec t — in ways t ha t i n c rease awa reness , con ten t know ledge , cogn i t i ve 

soph i s t i ca t i on , and empa th i c unde rs t and i ng o f t he comp lex ways i nd i v i dua l s 

i n t e rac t w i t h i n s ys tems and i ns t i t u t i ons . 

DIVERSITY 

Dive r s i t y r e f e r s t o a l l a spec t s o f human d i f f e rence , soc i a l i den t i t i e s , and 

soc i a l g roup d i f f e rences , i n c l ud i ng , bu t no t l im i t ed t o r ace , e t hn i c i t y , sex , 

gende r , gende r i den t i t y , sexua l i den t i t y , soc i o - econom ic s t a t us , l anguage , 

cu l t u re , na t i ona l o r i g i n , r e l i g i on / sp i r i t ua l i t y , age , ab i l i t y , cogn i t i ve 

cons i de ra t i ons / l ea rn i ng d i f f e rences , m i l i t a r y / ve te ran s t a t us , po l i t i c a l 

pe r spec t i ve , assoc i a t i ona l p re f e rences , and l i ved expe r i ences t ha t can be 

engaged i n l ea rn i ng and wo rk i ng t oge the r . 

EQUITY 

Equ i t y r e f e r s t o f a i r ness and impa r t i a l i t y i n how i nd i v i dua l s a re t r ea ted . I n 

t he con tex t o f educa t i on ab road and i n t e rnsh i ps , equ i t y r equ i r es t ha t 

s t uden t s ’ i den t i t i e s a re cons i de red t o be a cen t r a l componen t t o t he i r 

i n t e rna t i ona l expe r i ence . Whe re d i ve r s i t y f o cuses on d i f f e rences , i n c l us i on 

f ocuses on c l ima te , equ i t y cen te r s on whe the r o r no t t he qua l i t y o f t he 

educa t i on ab road expe r i ence i s f a i r f o r a l l s t uden t s ( e . g . , t hey have access 

t o s im i l a r qua l i t y p rog rams , expe r i ences r esu l t i n l ea rn i ng ou t comes 

p ropo r t i ona l t o t he s t uden t ’ s know ledge and compe tenc i es p r i o r t o go i ng 

ab road ) . Equa l t r ea tmen t r esu l t s i n equ i t y on l y i f e ve r yone s t a r t s w i t h equa l 

access t o oppo r t un i t i e s . 

Our de f i n i t i ons we re adap ted f r om t he Assoc i a t i on o f Amer i can Co l l eges and Un i ve r s i t i e s ' Mak i ng 

Exce l l ence I nc l us i ve webs i t e ( n . d . ) ; Po r t l and Commun i t y Co l l ege ' s M i ss i on P r i o r i t y Te rm ino l ogy ; The 

Un i ve r s i t y o f I owa ' s Exce l l ence Th rough D i ve r s i t y , Equ i t y and I nc l us i on Ac t i on P l an ; and D i ve r s i t y 

Ab road ' s G loba l Equ i t y ; and I nc l us i on Gu ide l i nes and Assessmen t ( 2nd ed , 2019 ) . 



        

   

         

   

         

     

         

    

       

      

     

       

        

         

   

         

        

   

         

            

        

        

          

          

        

          

            

        

          

         

           METHODOLOGY

We i den t i f i ed ou r o rgan i za t i ona l p r i o r i t i e s r e l a t ed t o Access , I n c l us i on , 

D i ve r s i t y , and Equ i t y (A IDE) t h rough i n t e rna l and ex te rna l conve r sa t i ons , 

open s t a f f f o rums , and g roup d i s cuss i ons . Su r veys we re comp le ted by a l l 

A IFS Ab road s t a f f , ou r Boa rd o f Academ ic Adv i so r s , and ou r A l umn i 

Ambassado rs . The da ta r ece i ved t h rough t hese avenues i n f o rmed t he 

d i r ec t i on t aken by t he A IFS Ab road D i ve r s i t y & I nc l us i on Work i ng G roup 

wh i ch was r espons i b l e f o r t he c rea t i on and r ev i ew o f t h i s p l an o f ac t i on . 

We wan t t o keep ou r f r amework use r - f r i end l y , s t uden t - f o cused , and 

g rounded i n t heo r y . We used t he f o l l ow ing mode l s , t heo r i es , and r esou rces 

i n t he deve l opmen t o f t h i s documen t and ou r p rac t i ces : 

D i ve r s i t y Ab road ' s G loba l Equ i t y & I nc l us i on Gu ide l i nes f o r Educa t i on 

Ab road ( 2nd ed . , 2019 ) 

Fo rum on Educa t i on Ab road ' s S tanda rds o f Good P rac t i ce f o r Educa t i on 

Ab road ( 6 t h ed . , 2020 ) 

D i ve r s i t y , Equ i t y , & I nc l us i ve Exce l l ence I n i t i a t i ve f r om t he Assoc i a t i on 

o f Amer i can Co l l eges and Un i ve r s i t i e s 

On - go i ng s t a f f pa r t i c i pa t i on i n t r a i n i ngs o f f e red by D i ve r s i t y Ab road 

The Campus Rac i a l C l ima te Mode l 

The Cu l t u ra l l y Engag ing Campus Env i r onmen t s (CECE) P ro j ec t 

San fo rd ’ s Theo ry o f Cha l l enge and Suppo r t 

Pe r r y ' s Mode l o f Cogn i t i ve Deve lopmen t 

"The Rac i a l Hea l i ng Handbook " by Anne l i se A . S i ngh 

How t o Be An t i r ac i s t " b y D r . I b ram X . Kend i 

"Su r v i va l S t r a t eg i es f o r Go ing Ab road : A Gu ide f o r Peop le w i t h
	

Disab i l i t i e s " by Lau ra He rshey
	

"Bu i l d i ng Cu l t u ra l Compe tence " ed i t ed by Ka te Be ra rdo and Da r l a K . 

Dea rdo r f f 

"P romo t i ng I nc l us i on i n Educa t i on Ab road " ed i t ed by Hea the r Ba r c l ay 

Ham i r and N i ck Goz i k 

Tony Ru th ' s v i sua l summary on I nequa l i t y , Equa l i t y? , Equ i t y , and Jus t i ce 

f r om t he Des i gn i n Tech Repo r t 2019 | Sec t i on 6 | Add ress i ng Imba lance 
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              COMMUNICATIONS

OUR GOALS 

1 . C rea te A IDE - f ocused m i ss i on , v i s i on , and va l ues f o r A IFS Ab road , a 

d i v i s i on o f t he Amer i can I ns t i t u t e Fo r Fo re i gn S tudy . The m i ss i on , v i s i on , 

and va l ues f ound on page 03 o f t h i s documen t a re f o r A IFS as an 

o rgan i za t i on and no t d i v i s i on spec i f i c 

2 . Con t i nued and i nc reased r ep resen ta t i on o f and i n f o rma t i on f o r s t uden t s
	

f r om unde r rep resen ted and d i ve r se backg rounds i n a l l A IFS Ab road
	

marke t i ng , p rog ram ma te r i a l s , pub l i ca t i ons , and webs i t e
	

3 . P rov i de s t a f f t he op t i on t o i n c l ude t he i r p ronouns i n A IFS Ab road s t a f f
	

ema i l s i gna tu res
	

4 . C rea te v i deos f o r ou r YouTube channe l cove r i ng t op i c s o f d i ve r s i t y ,
	

i den t i t y , and / o r spec i f i c conce rns o f d i ve r se s t uden t s t ha t a re f ocused
	

on p rog ram se l ec t i on and p re - depa r t u re phases 

WORKS IN PROGRESS 

Prov i d i ng i n f o rma t i on abou t A IFS Ab road i n Span i sh f o r s t uden t s and 

f am i l i e s . I n c l ud i ng Goog le t r ans l a t e bu t t on on webs i t e t o a l l ow f o r 

con ten t t o be v i ewed i n mu l t i p l e l anguages 

Hav i ng s i t e - spec i f i c i n f o rma t i on f o r each p rog ram l oca t i on r e l a t ed t o 

soc i a l i den t i t i e s and access accommoda t i ons on webs i t e 

Redes i gn i ng p re - depa r t u re p rog ramming t o be mo re i n c l us i ve f o r s t uden t s 

o f d i ve r se backg rounds 

P rov i d i ng a l l s t uden t s w i t h i n f o rma t i on on nav i ga t i ng r een t r y shock
	

r e l a t ed t o t he i r soc i a l i den t i t i e s
	

REPRESENTATIVE ACCOMPLISHMENTS TO DATE 

Cra f t ed and added i n f o rma t i on on men ta l hea l t h and we l l ness , access , 

and soc i a l i den t i t i e s t o p re - depa r t u re handbooks 

Added f r equen t l y asked ques t i ons (FAQ) sec t i on t o pa ren t s ' and f am i l i e s ' 

a r ea o f t he webs i t e and c rea ted new s tuden t FAQ sec t i on o f t he webs i t e 

Upda ted l anguage on A l umn i Ambassado r p rog ram webs i t e and i n 

p romo t i ona l ma te r i a l s encou rag i ng s t uden t s o f d i ve r se backg rounds t o 

app l y . I nd i ca ted t ha t one o f t he ma in f ocuses o f t he Ambassado r p rog ram 

i s t o i n c rease ou t r each and suppo r t t o s t uden t s o f d i ve r se backg rounds 

who a re h i s t o r i ca l l y unde r rep resen ted i n educa t i on ab road pa r t i c i pa t i on 

MEASURES & ACCOUNTABIL ITY 

V is i t ou r webs i t e (www.a i f sab road . com/ i nc l us i on ) t o see t he measu res and 

accoun tab i l i t y f o r a l l ou r A IDE goa l s . 
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        POLIC IES

GOALS 

1 . C rea te i n t e rna l w r i t t en po l i c y f o r A IFS Ab road s t a f f on how t o add ress 

and r epo r t s t uden t f eedback o f d i s c r im ina t i on /ha rassmen t i n c l ass room, 

i n i n s t r uc t i on ( t each i ng ) , i n i n t e rnsh i ps , i n homes tay env i r onmen t , and i n 

engagemen ts w i t h any p ro fess i ona l s t a f f 

2 . C rea te mu l t i p l e ways f o r pa r t i c i pan t s t o r epo r t expe r i enced o r w i t nessed 

d i s c r im ina t i on /ha rassmen t ( f r om o the r p rog ram pa r t i c i pan t s , hos t 

f am i l i e s , s t a f f , i n s t r uc to r s , o r a t t he i r i n t e rnsh i p ) t h roughou t t he i r 

e xpe r i ence w i t h A IFS Ab road . I n c l ude t he ways t o r epo r t i n t he p re -

depa r t u re handbooks and a t on - s i t e o r i en ta t i on 

3 . C rea te s t anda rd i zed po l i c y on how we suppo r t s t uden t s o f d i ve r se 

backg rounds i n A IFS Ab road hous i ng ( i n c l ud i ng adu l t s t uden t s , s t uden t s 

who a re t r ansgende r , and s t uden t s w i t h mob i l i t y cons i de ra t i ons ) 

4 . C rea te a d i s c re t i ona r y f unds po l i c y f o r A IFS Ab road s t a f f t o make
	

r easonab le accommoda t i ons f o r s t uden t s on - s i t e
	

WORKS IN PROGRESS 

Encou rag i ng A IFS Ab road s t a f f and A lumn i Ambassado rs t o engage w i t h 

TR IO p rog ram o f f i ces , Mu l t i cu l t u ra l O f f i ces , D i sab i l i t y Se r v i ces , F i r s t -

Gen Cen te r s , and LGBTQIA+ Cen te r s a t pa r t ne r i n s t i t u t i ons i n t he U .S . 

Redes i gn i ng and s t anda rd i z i ng s t uden t hous i ng f o rm and homes tay i n -

t a ke f o rm f o r f am i l i e s ac ross a l l p r og ram l oca t i ons t h rough l ens o f access 

and i nc l us i on . Add ques t i on t o hous i ng f o rm ask i ng " do you have any 

cons i de ra t i ons o r accommoda t i ons o f wh i ch we shou ld be awa re? " 

Ask i ng f o r p re f e r r ed name ( i f d i f f e ren t f r om l ega l name) on app l i ca t i on 

REPRESENTATIVE ACCOMPLISHMENTS TO DATE 

Cra f t ed and added i nc l us i on s t a t emen t t o a l l A IFS Ab road ca ta l ogs , 

app l i ca t i ons , t he A IFS Ab road s t uden t po r t a l , a ccep tance ma te r i a l s , p re -

depa r t u re handbooks , and ma rke t i ng commun i ca t i ons 

Upda ted A IFS Ab road S tanda rds t o i n c l ude spec i f i c goa l s and l anguage 

on d i ve r s i t y and i n c l us i on
	

( h t t ps : / /www.a i f sab road . com/adv i so r s / pd f / a i f s _s tanda rds .pd f )
	

Added g ran t s t o s t uden t s who r ece i ve t he G . I . B i l l , Bo ren , G i lman , and 

Fund f o r Educa t i on Ab road scho la r sh i ps 

MEASURES & ACCOUNTABIL ITY 

V is i t ou r webs i t e (www.a i f sab road . com/ i nc l us i on ) t o see t he measu res and 
accoun tab i l i t y f o r a l l ou r A IDE goa l s . 
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         PROCESSES

OUR GOALS 

1 . I n c rease oppo r t un i t i e s t h rough t he app l i ca t i on and p re - depa r t u re p rocess 

f o r a s t uden t t o d i s c l ose any aspec t s o f t he i r i den t i t i e s and cons i de ra t i ons 

t ha t t hey w i sh t o sha re w i t h us i n o rde r t o bes t se r ve t hem ab road 

2 . Co l l e c t demog raph i c i n f o rma t i on ( i n c l ud i ng f i r s t gen and Pe l l G ran t 

e l i g i b i l i t y ) on app l i can t s and accep ted s t uden t s so we can measu re 

p rog ress i n r ec ru i t i ng mo re s t uden t s f r om unde r rep resen ted backg rounds 

3 . P rov i de oppo r t un i t y i n a l umn i ex i t su r vey f o r pa r t i c i pan t s t o p rov i de
	

f eedback on t he i r e xpe r i ences r e l a t ed t o d i ve r s i t y and i n c l us i on
	

WORKS IN PROGRESS 

Conduc t i ng s t a f f r ev i ew o f cu r r i cu l um - i n c l ud i ng A IFS Ab road G loba l 

Cen te r s and hos t un i ve r s i t i e s t o ensu re d i ve r s i t y i n sou r ce ma te r i a l s 

I n c reas i ng oppo r t un i t i e s f o r d i ve r s i t y i n i n t e rnsh i ps , co - cu r r i cu l a r 

p rog ramming and excu r s i ons i n c l ud i ng l o ca l d i ve r s i t y , e t hn i ca l l y / r ac i a l l y 

d i ve r se commun i t i e s , f a i t h a f f i l i a t i ons , l e ss a f f l uen t commun i t i e s , 

LGBTQIA+ commun i t i e s , r eg i ona l d i ve r s i t y ( u rban , r u ra l , subu rban ) , and 

commun i t i e s w i t h phys i ca l and cogn i t i ve d i sab i l i t i e s 

Conduc t i ng s t a f f r ev i ew o f co - cu r r i cu l a r p rog ramming and excu r s i ons t o 

see i f we p rov i de oppo r t un i t i e s t ha t a re access i b l e t o a l l s t uden t s 

Add ing non - b i na r y gende r op t i on t o A IFS Ab road app l i ca t i on 

REPRESENTATIVE ACCOMPLISHMENTS TO DATE 

Crea ted accommoda t i on f o rms f o r s t uden t s t o i nd i ca te any cons i de ra t i ons 

t ha t wou ld impac t t he i r pa r t i c i pa t i on i n t he educa t i on ab road expe r i ence 

and f o rma l i zed p rocess f o r r ev i ew ing accommoda t i on r eques t s ( f o rms 

we re f o r s t uden t s w i t h t he f o l l ow ing cons i de ra t i ons : Au t i sm / Au t i sm 

Spec t r um , B l i nd / Low V i s i on , Sys tema t i c o r Ch ron i c Hea l t h Cond i t i on , 

Dea f / Ha rd o f Hea r i ng , Lea rn i ng D i sab i l i t y / ADHD, Men ta l Hea l t h 

D i sab i l i t y , and Phys i ca l D i sab i l i t y ) 

Conduc ted two su r veys on A IDE a t a l l p r og ram l oca t i ons ( i n 2018 and 

2020 ) t o be t t e r unde rs t and access , poss i b l e accommoda t i ons , and c l ima te 

f o r soc i a l i den t i t i e s i n - coun t r y 

Se r ved as be ta - t es t e r f o r D i ve r s i t y Ab road ' s G loba l Equ i t y and I nc l us i on 

Gu ide l i nes and Assessmen t ( 2nd Ed i t i on ) 

MEASURES & ACCOUNTABIL ITY 

V is i t ou r webs i t e (www.a i f sab road . com/ i nc l us i on ) t o see t he measu res and 
accoun tab i l i t y f o r a l l ou r A IDE goa l s . 
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        PROGRAMS

 GOALS

1 . C rea te spaces f o r f a c i l i t a t ed d i s cuss i ons on soc i a l i den t i t y and r e f l e c t i on 

sess i ons i n coun t r y and i n v i r t ua l p rog ramming w i t h A IFS Ab road s t a f f 

2 . Add ques t i ons f o r on - s i t e f ocus g roups r e l a t ed t o i den t i t y t o be t t e r
	

unde rs tand t he expe r i ences o f unde r rep resen ted s t uden t s ab road
	

3 . P rov i de oppo r t un i t i e s p re - depa r t u re f o r s t uden t s t o cons i de r t he i r soc i a l 

i den t i t i e s and how t hey w i l l be impac ted wh i l e ab road 

4 . Expand d r i ve - i n o r v i r t ua l wo rkshops f o r ou r un i ve r s i t y and i n t e rnsh i p
	

pa r t ne r s on t op i c s r e l a t ed t o d i ve r s i t y and i nc l us i on
	

WORKS IN PROGRESS 

Crea t i ng and o f f e r i ng s t uden t wo rkshops / v i r t ua l i n f o rma t i on sess i ons on 

nav i ga t i ng soc i a l i den t i t i e s ab road (when poss i b l e , sess i ons a re r eco rded 

and added t o A IFS Ab road YouTube channe l ) 

Add ing p romp ts on d i ve r s i t y / i n c l us i on / soc i a l i den t i t i e s t o “Ma rke t i ng 

You r I n t e rna t i ona l Expe r i ence ” and “Max im i z i ng S tudy Ab road ” wo rkbooks 

Hav i ng on - s i t e s t a f f conduc t p rog ram run - t h rough w i t h a t t en t i on t o 

accommoda t i ons t ha t s t uden t s may r equ i r e and f ocus on f i nd i ng so l u t i ons 

t o i n c rease access i b i l i t y f o r a l l t o pa r t i c i pa te 

REPRESENTATIVE ACCOMPLISHMENTS TO DATE 

Of fe r phone - based o r on l i ne men ta l hea l t h counse l i ng op t i ons f o r
	

pa r t i c i pan t s i n eve r y p rog ram l oca t i on
	

Dive r s i f i ed p rog ram o f f e r i ngs ( ex : Con f l i c t T rans fo rma t i on and Soc i a l 

Jus t i ce ; B l ack London , LGBTQ+ Eu rope : H i s t o r y , Cu l t u re and Commun i t y ; 

He rs t o r y : Lead ing Women i n t he U .K . and I r e l and ; Soc i a l Jus t i ce 

Movemen ts ; and Con tou r s o f t he Ca r i bbean , Ba rbados ) 

Spend t ime du r i ng A l umn i Ambassado r t r a i n i ng and t h roughou t p rog ram 

f o r s t uden t s t o unpack t he i r s t udy ab road expe r i ence t h rough t he l enses 

o f soc i a l i den t i t i e s and sk i l l s bu i l t 

Deve loped "Nav i ga t i ng Unce r t a i n t y " gu i de , v i deo , and sma l l g roup 

d i s cuss i on se r i es wh i ch i n v i t e s pa r t i c i pan t s t o cons i de r d i f f e ren t p romp ts 

( i den t i t y , po l i t i c a l v i ews , ca ree r goa l s , con t r i bu t i on t o soc i e t y , f ee l i ngs 

on home , r e l a t i onsh i p w i t h t ime , pe r sona l s t y l e , v i ews on pove r t y , t he 

r o l e o f f am i l y , and g l oba l v i ew ) and t h i nk abou t how t hey we re be fo re 

t hey wen t ab road , wh i l e t hey we re ab road , and how t hey a re /wan t t o be 

f o l l ow ing t he expe r i ence ab road 

MEASURES & ACCOUNTABIL ITY 

V is i t ou r webs i t e (www.a i f sab road . com/ i nc l us i on ) t o see t he measu res and 
accoun tab i l i t y f o r a l l ou r A IDE goa l s . 
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         RESOURCES

OUR GOALS 

1 . P rov i de s t uden t s w i t h budge t i ng and f i nanc i a l p l ann i ng r esou rces , cos t o f 

l i v i ng i n f o rma t i on ab road , and i n f o rma t i on on how t o nav i ga te t he 

f i nanc i a l a i d p rocesses on campus 

2 . Add mo re unde rs t andab le l anguage and r esou rces t o ou r webs i t e on C IS I 

i n su rance cove rage op t i ons and l im i t a t i ons 

3 . O f f e r adv i s i ng , p re - depa r t u re d i s cuss i ons , and r esou rces t o s t uden t s
	

p repa r i ng t hem f o r expe r i enc i ng s t e reo t ypes o r d i s c r im ina t i on i n hos t
	

cu l t u re . Sha re r esou rces w i t h un i ve r s i t y and i n t e rnsh i p pa r t ne r s .
	

4 . C rea te t oo l k i t f o r cus tom ized f acu l t y - l ed p rog ram l eade rs r e l a t ed t o
	

d i ve r s i t y and i nc l us i on , i n c l ud i ng i n f o rma t i on on soc i a l i den t i t i e s , g roup
	

dynam ics , and ou t r each s t r a t eg i es f o r r each i ng d i ve r se s t uden t s
	

WORKS IN PROGRESS 

Hav ing C IS I i n su rance documen ts ava i l ab l e i n Span i sh f o r s t uden t s
	

whose f am i l i e s i n c l ude non - na t i ve Eng l i sh speake rs
	

Add ing add i t i ona l r esou rces t o t he webs i t e and on - s i t e r e l a t ed t o
	

suppo r t i ng men ta l hea l t h wh i l e ab road
	

Syn thes i z i ng t he soc i a l i den t i t y i n f o rma t i on f r om ou r p re - depa r t u re 

ma te r i a l s t o i n c l ude on p rog ram l oca t i on pages o f ou r webs i t e . Th i s w i l l 

he l p p rospec t i ve s t uden t s make i n f o rmed dec i s i ons based on wh i ch 

r esou rces and accommoda t i ons a re ava i l ab l e i n each l o ca t i on and how 

t he i r soc i a l i den t i t i e s m igh t be r ece i ved ab road 

P rov i d i ng i n f o rma t i on on a th l e t i c s / hea l t hy l i v i ng unde r t he l i v i ng ab road 

sec t i on o f t he webs i t e w i t h i n f o rma t i on on a th l e t i c / p rac t i ce f ac i l i t i e s , 

f r esh f ood ma rke t s , spo r t o r dance c l asses / t eams , pa r ks , e t c . 

REPRESENTATIVE ACCOMPLISHMENTS TO DATE 

Deve loped and upda ted S tuden t Resou rces and FAQ webs i t e
	

( h t t ps : / /www.a i f sab road . com/s tuden t - r esou rces .asp )
	

Crea ted soc i a l i den t i t y handou t s wh i ch f ea tu re i n f o rma t i on on 

access i b i l i t y , adu l t s t uden t s , f i r s t gen , LGBTQIA+ , r ace and e thn i c i t y , 

ve te rans , and s t udy i ng ab road as a woman 

P rov i de oppo r t un i t i e s f o r s t uden t s o f d i ve r se backg round t o connec t w i t h 

pee r s cons i de r i ng s t udy ab road t h rough ou r Ask A l umn i & A l umn i 

Ambassado r p rog rams 

I nc reased f und i ng f o r ma rg i na l i zed s t uden t s t h rough U .S . Ve te rans
	

Gran t , Fund f o r Educa t i on Ab road , and G i lman scho la r sh i p ma t ch
	

MEASURES & ACCOUNTABIL ITY 

V is i t ou r webs i t e (www.a i f sab road . com/ i nc l us i on ) t o see t he measu res and 
accoun tab i l i t y f o r a l l ou r A IDE goa l s . 
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             STAFF  &  TRAINING

 GOALS

1 . Rev i ew h i r i ng and con t r ac t i ng p rac t i ces and c r i t e r i a t o ensu re t ha t t he 

p rocess i n c l udes on l y j ob - r e l a t ed f ac t o r s and qua l i f i ca t i ons , and i s f r ee 

f r om c r i t e r i a t ha t cou l d have an un l aw fu l adve r se impac t upon any pe r son 

o r g roup 

2 . T ra i n s t a f f on avo i dance o f d i s c r im ina t i on , imp l i c i t o r exp l i c i t 

3 . T ra i n r e l evan t s t a f f on r espond ing t o comp la i n t s o f d i s c r im ina t i on and 

s i t ua t i ons t ha t may i nvo l ve , o r cou l d be r easonab l y pe r ce i ved t o i n vo l ve , 

d i s c r im ina to r y ac t i ons o r om i ss i ons 

4 . T ra i n r e l evan t s t a f f on mos t e f f ec t i ve adv i s i ng o f cu l t u ra l l y d i ve r se
	

pe rsons
	

WORKS IN PROGRESS 

I den t i f y i ng and f ea tu r i ng oppo r t un i t i e s f o r s t a f f t o a t t end con fe rences and 

t r a i n i ng wo rkshops f ocused on d i ve r s i t y and i nc l us i on i n i n t e rna t i ona l 

educa t i on 

D i scuss i ng how t o use gende r - i n c l us i ve l anguage and unde rs t and impac t 

o f gende red l anguage use when add ress i ng g roups o f s t uden t s 

De te rm in i ng how on - s i t e s t a f f can f ac i l i t a t e ac t i v i t i e s and d i s cuss i ons 

r e l a t ed t o soc i a l i den t i t y t o i n c rease access i b i l i t y f o r a l l t o pa r t i c i pa te 

REPRESENTATIVE ACCOMPLISHMENTS TO DATE 

Con t i nue b iweek l y conve rsa t i ons w i t h s t uden t - f a c i ng s t a f f on t op i c s 

r e l a t ed t o Access , I n c l us i on , D i ve r s i t y , and Equ i t y ( f a c i l i t a t ed by s t a f f 

and ex te rna l p ro f ess i ona l s ) 

P rov i de access t o D i ve r s i t y Ab road ' s membe r r esou rces f o r a l l A IFS 

Ab road s t a f f 

S ta f f a t t ended and p resen ted a t con fe rences , wo rkshops , sem ina r s , and 

v i r t ua l even t s f ocused on A IDE i n t he U .S . and ab road 

MEASURES & ACCOUNTABIL ITY 

V is i t ou r webs i t e (www.a i f sab road . com/ i nc l us i on ) t o see t he measu res and 
accoun tab i l i t y f o r a l l ou r A IDE goa l s . 
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                            WHAT  IS  ONE  THING  IN  THE  YEAR  AHEAD

                              YOU  PLAN  TO  DO  TO  ADVANCE  AIDE  AT  AIFS? 

"My commi tmen t i s t o ensu re t ha t A IFS embraces t h i s i n i t i a t i ve . Keep ing A IDE as a p r i o r i t y i s c r i t i ca l t o 

ou r success and ou r goa l t owa rd a mo re cu l t u ra l l y awa re wo r l d t ha t i s i n c l us i ve o f a l l peop le . ” 

Bi l l Ger t z , Cha i rman and CEO, A IFS 

"My goa l i s t o he l p t u rn ou r A IDE p l an i n t o ac t i on and execu t i on t h rough t he A IFS Ab road s t r a t egy p l ans . 

I w i l l wo r k w i t h ou r HR depa r tmen t and D i ve r s i t y & I nc l us i on Work i ng G roup t o he l p deve l op a new t a l en t 

and r ec ru i tmen t p rog ram t ha t be t t e r r ep resen t s t he d i ve r se na tu re o f ou r f i e l d and ou r coun t r y . I 

a cknow ledge an t i -B l ack r ac i sm and s t r uc tu ra l i nequa l i t i e s con t i nue t o be ba r r i e r s t o educa t i on ab road 

and w i l l r e v i ew a l l e x i s t i ng A IFS Ab road and G loba l Expe r i ences po l i c i e s and p rocedu res w i t h an equ i t y 

l ens and make changes as needed . Las t , bu t no t l eas t , I commi t t o i n c reas i ng scho la r sh i ps t ha t i s 

f o cused on g rea te r pa r t i c i pa t i on f o r s t uden t s unde r r ep resen ted i n i n t e rna t i ona l educa t i on . " 

Emi ly Merson , Execu t i ve D i r ec to r , A IFS Ab road 

" I n t he yea r ahead I w i l l con t i nue t o educa te myse l f and i n c rease my awa reness o f t he s t r uc tu ra l 

i nequa l i t i e s t ha t impac t m ino r i t i zed commun i t i e s and ac t as ba r r i e r s t o s t udy ab road . As a wh i t e woman , I 

a cknow ledge my p r i v i l ege and commi t t o us i ng my powe r as a D i r ec to r o f A IFS t o b r i ng abou t mean ing fu l 

change w i t h i n t he o rgan i za t i on . As t he pe r son who supe rv i ses t he on - s i t e p rog ram s ta f f , my p r i o r i t y f o r 

2021 i s t o r ev i ew ou r r ec ru i tmen t p rac t i ces and deve l op s t r a t eg i es t o i n c rease t he d i ve r s i t y o f app l i can t s 

and h i r e peop le o f co l o r . I a l so commi t t o con t i nu i ng t he t ho rough r ev i ew o f a l l a spec t s o f A IFS 

p rog ramming t o i n c rease oppo r t un i t i e s f o r d i ve r s i t y i n co - cu r r i cu l a r ac t i v i t i e s , cou r se o f f e r i ngs and 

ma te r i a l s . " 

Ai lsa Brookes , Sen io r V i ce P res i den t , A IFS Ab road 

" I w i l l con t i nue t o use my agency and pos i t i on o f powe r w i t h i n my o rgan i za t i on t o cha l l enge l eade rsh i p 

and po l i c i e s t ha t cou l d be mo re i n c l us i ve . As a wh i t e , f i r s t - gene ra t i on co l l ege s t uden t , c i sgende r , 

he te rosexua l , neu ro t yp i ca l , ab l e - bod i ed woman I unde rs t and t ha t i n a l o t o f spaces I am cu r ren t l y i n t he 

ma jo r i t y . I w i l l u se my pos i t i ona l i t y o f p r i v i l ege t o advoca te f o r s ys tem ic changes t o i n c rease access and 

oppo r t un i t i e s f o r t hose who a re m ino r i t i zed . I w i l l con t i nue t o seek ou t and wo rk w i t h i nd i v i dua l s w i t h 

va r i ed and ma rg i na l i zed i den t i t i e s t o ensu re we a re be i ng as i n c l us i ve and equ i t ab l e as poss i b l e . My r o l e 

a l l ows me t he occas i on t o wo rk w i t h ou r s t uden t s , t he i r f am i l i e s , ou r un i ve r s i t y pa r t ne r s and ou r s t a f f 

a round t he g l obe , and I see myse l f a s a b r i dge f o r t hese aud iences . I w i l l keep educa t i ng myse l f and be 

w i l l i ng t o engage i n uncomfo r t ab l e d i s cuss i ons w i t h t hose i n my sphe re o f i n f l uence . " 

Ange la Mang ine l l i , V i ce P res i den t o f A l umn i & I nc l us i on I n i t i a t i ves , A IFS Ab road 

" I n my con t i nu i ng r o l e as a membe r o f t he A IFS Boa rd o f D i r ec to r s I w i l l a c t i ve l y suppo r t t h i s p l an o f 

ac t i on , he l p i ng t o ensu re l eade rsh i p r ecogn i zes t he impo r t ance o f keep ing i t a t t he f o re f r on t o f ou r 

O rgan i za t i on ’ s p r i o r i t i e s . We have made s t r i des i n ou r e f f o r t s t o be mo re d i ve r se and i nc l us i ve , bu t t he re 

i s much mo re t o be accomp l i shed . W i t h a f ocused commi tmen t we w i l l a ch i eve ou r goa l s . " 

Pau l Watson , Execu t i ve D i r ec to r Emer i t u s , A IFS Ab road 
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W H A T I S O N E T H I N G I N T H E Y E A R A H E A D 
Y O U P L A N T O D O T O A D V A N C E A I D E A T A I F S ? 

" I commi t t o con t i nue t o suppo r t t he A IFS S tudy Ab road i n i t i a t i ve by ma rke t i ng t o and r ep resen t i ng a l l 

s t uden t , pa ren t , Adv i so r and Facu l t y aud i ences . I n t he upcom ing yea r , I commi t t o enhanc i ng ou r s i t e t o 

be i ng ADA comp l i an t , and enhanc i ng access t o mo re popu la t i ons v i a t r ans l a t ed con ten t . I am p roud t o be 

pa r t o f an o rgan i za t i on t ha t has a f o rwa rd - t h i nk i ng p l an t o suppo r t t h i s A IDE i n i t i a t i ve . " 

Kim F leming Ba lkun , Sen io r V i ce P res i den t , G loba l Ma rke t i ng , A IFS 

"Fo r 2021 I w i l l con t i nue t o educa te myse l f on a l l a spec t s o f Access , I n c l us i on , D i ve r s i t y and Equ i t y t o 

be t t e r suppo r t , no t on l y ou r s t uden t popu la t i on , bu t a l so t he many d i f f e ren t popu la t i ons whe re we r un 

p rog rams . On an ope ra t i ona l l e ve l I w i l l r e v i ew ou r p rog ram s i t es t o make su re t ha t , whe re poss i b l e , t he 

cou r ses and /o r ac t i v i t i e s o f f e red t o s t uden t s r e f l e c t t he d i ve r s i t y o f t ha t c i t y o r coun t r y , and t ha t as an 

o rgan i za t i on we a l so suppo r t m ino r i t i zed commun i t i e s i n t hese l o ca t i ons . 

Ki rs ty I she rwood , V i ce P res i den t , A IFS S tudy Ab road 

"My r o l e a t A IFS Ab road has me respons i b l e f o r p rog ram adv i s i ng p rocesses f o r ou r s t uden t s and l i a i s i ng 

w i t h ou r ove r seas co l l eagues on t he de l i ve r y o f success fu l A IFS and G loba l Expe r i ence p rog rams . I w i l l 

wo r k t o see t ha t unde r rep resen ted vo i ces a re hea rd and r e f l e c t ed i n ou r p rocesses , gu i dance and 

t r a i n i ng documen ts , i n ou r on - t he - g round ac t i v i t i e s , and conve rsa t i ons . I a l so commi t t o con t i nu i ng my 

own educa t i on on i s sues r e l a t ed t o Access , I n c l us i on , D i ve r s i t y , & Equ i t y so t ha t I pe r sona l l y embody t he 

va l ues and ou twa rd l y r e f l e c t t hem. " 

Car r i Or r i son , V i ce P res i den t o f P rog ram Ope ra t i ons , A IFS Ab road 

" I commi t t o con t i nu i ng my suppo r t f o r i n c l us i ve and d i ve r se A IFS p rog rams , s t a r t i ng w i t h ensu r i ng t ha t 

ma rke t i ng and en ro l lmen t s t r a t egy and p rocesses a l l ow f o r ou r p rog rams t o be as i n c l us i ve and equa l l y 

access i b l e as poss i b l e . Spec i f i ca l l y , I w i l l wo r k w i t h co l l eagues i n ma rke t i ng , I T , and p rog ramming t o 

r ev i ew t he app l i ca t i on and en ro l lmen t p rocess i n o rde r t o r emove ba r r i e r s t o comp le t i on . I w i l l con t i nua l l y 

educa te myse l f on d i ve r se and i nc l us i ve h i r i ng p rocesses i n o rde r t o i n c rease d i ve r s i t y and d i ve r se 

t hough t i n t e rna l l y . " 

Augus ta V icce l l i o , V ice P res i den t o f En ro l lmen t and Ma rke t i ng , A IFS Ab road 

"As t he l eade r o f t he Un i ve r s i t y Re la t i ons t eam I w i l l a c t i ve l y seek ou t and sha re r esou rces r e l a t ed t o 

d i ve r se s t uden t popu la t i ons i n an e f f o r t t o i n c rease ou r know ledge as a t eam and i den t i f y gaps i n ou r 

expe r i ence . As an i nd i v i dua l I w i l l wo r k t o con t i nua l l y f l ag and i nves t i ga te my own b i ases and amp l i f y t he 

vo i ces o f unde r rep resen ted g roups i n ou r ou t r each and commun i ca t i ons . " 

Ke l l y M . Ho l l and , V ice P res i den t , I n s t i t u t i ona l Pa r t ne r sh i ps , A IFS Ab road 
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W H A T I S O N E T H I N G I N T H E Y E A R A H E A D 
Y O U P L A N T O D O T O A D V A N C E A I D E A T A I F S ? 

"As t he D i r ec to r o f Human Resou rces , I vow t o ensu re t ha t ou r po l i c i e s , p rocedu res and ac t i ons embody 

A . I .D .E . One pe r son canno t t a ke on t he r espons i b i l i t y o f f u l f i l l i ng t h i s m i ss i on . We a re a t eam and ou r 

co l l e c t i ve e f f o r t s w i l l make a d i f f e rence . The wo r l d i s eve r - chang ing and we mus t l ea rn t o adap t and 

we l come eve r y t h i ng t ha t comes a l ong w i t h i t . Th i s yea r we ’ l l p r ov i de some bas i c t r a i n i ng t o emp loyees t o 

b r i ng mo re awa reness t o ou r d i ve r se wo r l d . I p roud l y suppo r t t h i s m i ss i on and t he e f f o r t s o f eve r yone 

i nvo l ved . " 

Nyd ia Reyes , D i r ec to r o f Human Resou rces , A IFS 

"As t he on l y r ep resen ta t i ve f r om an HBCU on t he BOAA, a t Howa rd Un i ve r s i t y , we a re commi t t ed t o 

sha r i ng t he vo i ces o f t he HBCU commun i t y w i t h A IFS t o ce l eb ra te , cha l l enge , and suppo r t A IDE - r e l a t ed 

ac t i ons made by A IFS f r om yea r t o yea r . We a re commi t t ed t o be i ng a sound ing boa rd , sou r ce o f 

academ ic suppo r t , and pa r t ne r a l ong t h i s j ou rney t o soc i a l j u s t i ce f o r a l l , domes t i ca l l y and ab road . " 

Mara ina (Ra ina ) Montgomery , Ass i s t an t D i r ec to r , S tudy Ab road , Howa rd Un i ve r s i t y 

“ I be l i e ve t ha t a l l s t uden t s shou ld have a c l ea r pa th t o s t udy i ng ab road and t o t he l i f e - chang ing bene f i t s 

o f an i n t e rna t i ona l expe r i ence . I n t he yea r ahead , I p l an t o he l p advance A IDE a t A IFS by con t i nu i ng t o 

p rov i de t he un i ve r s i t y pe r spec t i ve . We mus t add ress t he cha l l enges s t uden t s f ace , and I f u l l y suppo r t 

t he goa l s t ha t A IFS has se t f o r t h f o r t he o rgan i za t i on and f o r comprehens i ve l y suppo r t i ng s t uden t s 

t h roughou t t he i r j ou rney . ” 

Dr . L isa Loberg , D i r ec to r o f S tudy Ab road , Loyo l a Ma rymoun t Un i ve r s i t y 

" I am l ucky t o wo rk i n London , one o f t he mos t d i ve r se c i t i e s i n t he wo r l d . Wh i l e t h i s f o rms pa r t o f t he 

r eason ing beh ind many s t uden t s mak ing London t he i r s t udy ab road l oca t i on , no t a l l o f ou r s t uden t s f u l l y 

app rec i a t e t he c i t y ’ s d i ve r s i t y and i n c l us i v i t y . I p l an t o wo rk mo re c l ose l y w i t h ou r f acu l t y , ensu r i ng t ha t 

London ’ s d i ve r s i t y i s r ep resen ted amongs t ou r t each i ng s t a f f and t ha t , whe re r e l evan t , t he academ ic 

con ten t o f ou r cou r ses he l ps educa te s t uden t s abou t London ’ s cu l t u ra l , e t hn i c and econom ic d i ve r s i t y . " 

Cor inne Cohen , Prog ram D i r ec to r , A IFS London 

" I p l edge t o con t i nue t o l i s t en , t o l ea rn and t o t ake myse l f ou t o f my comfo r t zone as I engage i n 

de l i ve r i ng ou r p l an o f ac t i on . Spec i f i ca l l y I wan t t o ensu re t ha t t he ac t i v i t i e s and excu r s i ons o f f e red on 

t he p rog rams I wo rk on r e f l e c t t he d i ve r s i t y o f s t uden t s t ha t we wan t t o a t t r ac t t o s t udy ab road and 

t he d i ve r s i t y o f t he cu l t u re s t uden t s a re engag ing w i t h . " 

Tor i Monkman , Depu t y P rog ramme D i r ec to r , A IFS Ab road 

" I w i l l t a l k w i t h t he Un i ve r s i t y o f Sev i l l e and t he coo rd i na to r s t o t r y t he p ro fesso r s t o use a i n c l us i ve 

vocabu la r y t each i ng t he i r c l asses , i n Span i sh o r Eng l i sh . A l so , t o t r y t o p romo te a l o ca l A IDE wo rkshop , 

f o r s t uden t s and p ro fesso r s . " 

Eduardo Pad ia l Campón , Res i den t D i r ec to r - Sev i l l e , A IFS Ab road 
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W H A T I S O N E T H I N G I N T H E Y E A R A H E A D 
Y O U P L A N T O D O T O A D V A N C E A I D E A T A I F S ? 

"F i r s t and f o remos t , I commi t t o educa te myse l f t h rough r ead i ng , r esea rch , and ac t i ve l i s t en i ng t o 

uncove r my own b i as b l i nd spo t s and con t i nue t o decons t r uc t t he sys tem ic i s sues t ha t have been 

i ng ra i ned w i t h i n me . As an As i an , b i r ac i a l , wh i t e - pass i ng woman f r om an imm ig ran t f am i l y , I a l so hope t o 

be b rave enough t o speak up and use my expe r i ences as an examp le t o show o the r s f r om s im i l a r 

backg rounds t he po ten t i a l w i t h i n t hem and t he poss i b i l i t i e s t ha t a re open t o t hem. I wou ld l i ke t o use 

wha teve r p l a t f o rm I have t o amp l i f y t he vo i ces o f t he d i ve r se s t uden t s and un i ve r s i t i e s t ha t I wo r k w i t h 

and make su re t ha t t he i r s t o r i e s , successes and s t r ugg l es a re hea rd and va l ued w i t h i n ou r o rgan i za t i on . 

Las t l y , I a cknow ledge t ha t o f t en t imes , w i t h g row th comes pa i n and w i l l wo r k on be i ng open and r eady t o 

have d i f f i cu l t and cha l l eng i ng conve rsa t i ons as we push f o r a mo re j u s t and equ i t ab l e wo r l d . " 

Miche l l e Wa l te rs , Reg iona l V i ce P res i den t , Un i ve r s i t y Re la t i ons , A IFS Ab road 

"Be i ng a Wh i t e , Ca tho l i c woman i n I r e l and I r ea l i ze t ha t I am i n a ma jo r i t y i n my soc i e t y . I n t he com ing 

yea r I am go i ng t o make a consc i ous e f f o r t t o r esea rch mo re and educa te myse l f i n a reas t ha t I may no t 

be t ha t f am i l i a r w i t h . As a lways I w i l l con t i nue t o we l come eve r yone and make t he i r s t ay he re as 

seam less and en j oyab le as poss i b l e .Howeve r , I w i l l push myse l f f u r t he r t o exp l o re mo re i n c l us i ve 

oppo r t un i t i e s i s my commun i t y , c i t y , and coun t r y . The Un i ve r s i t y o f L ime r i c k i s ve r y i n c l us i ve and 

cons tan t l y s t r i ves t o b roaden and enhance oppo r t un i t i e s f o r ou r s t udy ab road s t uden t s . I w i l l wo r k c l ose l y 

w i t h t hem t o we l come and suppo r t ou r s t uden t s . " 

Ela ine Keane , Res i den t D i r ec to r - L ime r i c k , A IFS Ab road 

"As Res i den t D i r ec to r , I w i l l con t i nue t o encou rage , educa te and equ ip s t uden t s o f a l l f a i t h s and 

i den t i t i e s t o r each t he i r pe r sona l goa l s by s t r i v i ng t o p rov i de a secu re , empa the t i c and t o l e ran t 

env i r onmen t i n wh i ch s t uden t s may g row i n con f i dence , exp ress t hemse l ves w i t hou t f ea r o f j udgemen t 

and sha re t he i r e xpe r i ences as t hey deve l op an unde rs t and i ng and app rec i a t i on o f t he pos i t i ve impac t 

and d i ve r se oppo r t un i t i e s awa rded by i n t e rna t i ona l commun i ca t i on and co - ope ra t i on . " 

Miranda Rea , Res i den t D i r ec to r - G renob le , A IFS Ab road 

" I n a l l a spec t s o f my wo rk and as pa r t o f t he A IFS commun i t y I w i l l con t i nue t o behave i n a way t ha t 

ac t i ve l y suppo r t s t he p r i nc i p l es o f A IFS and p romo tes d i ve r s i t y , equ i t y and i nc l us i on . I am a wh i t e c i s -

gende r , he te rosexua l , ab l e - bod i ed woman , I g rew up i n I r e l and a t a t ime when t he env i r onmen t I l i v ed i n , 

and my eve r y day expe r i ence was no t ve r y v i s i b l y d i ve r se . Th rough t h i s I became awa re o f how impo r t an t 

d i ve r s i t y and i nc l us i v i t y a re t o f os t e r i ng success f o r eve r yone . My r o l e a t A IFS a l l ows me t he oppo r t un i t y 

t o wo rk w i t h s t uden t s and he l p t hem f ee l suppo r t ed and empowered du r i ng t he i r i n t e rnsh i p and s t udy 

ab road expe r i ence . I am commi t t ed t o i nd i v i dua l and o rgan i za t i ona l e f f o r t s t o bu i l d r espec t , d i gn i t y , 

f a i r ness , equa l i t y and se l f - es t eem and w i l l con t i nue t o pa r t i c i pa te i n p ro f ess i ona l deve l opmen t t r a i n i ng 

wh i ch w i l l spec i f i ca l l y enhance my cu l t u ra l compe tency . I w i l l con t i nue t o deve l op , imp rove and /o r mod i f y 

ma te r i a l s so t ha t t hey a re access i b l e t o a l l u se r s . " 

Sinéad Sheehan , Academ ic / I n t e rnsh i p D i r ec to r , A IFS Ab road 
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W H A T I S O N E T H I N G I N T H E Y E A R A H E A D 
Y O U P L A N T O D O T O A D V A N C E A I D E A T A I F S ? 

" I n t he f o l l ow ing yea r , I s t r i ve t o educa te myse l f on t op i c s o f i n t e r sec t i ona l i t y , t o f u r t he r my 

unde rs t and i ng o f ab l e i sm and how I can he l p f u r t he r access t o ou r Be r l i n l o ca t i on on s t udy ab road 

p rog rams . I w i l l be ac t i ve i n ca l l i ng ou t ab l e i s t , sex i s t , r ac i s t and homophob i c behav i o r i n myse l f and 

o the r s , and ask co l l eagues , s t uden t s and f r i ends t o he l p me be accoun tab l e as we l l . I p l an t o have 

d i s cuss i ons w i t h ou r un i ve r s i t y pa r t ne r s on how t o p rov i de a mo re i n c l us i ve l ea rn i ng env i r onmen t , how t o 

i n c l ude mo re d i ve r se vo i ces i n ma te r i a l s and t each i ng and wha t we can do t o he l p s t uden t s o f 

ma rg i na l i zed g roups f ee l we l come on campus . I w i l l connec t s t uden t s and ac t i v i s t g roups he re i n Be r l i n , 

once s t uden t s a re back on l o ca t i on . " 

Ne le Thomsen , Res iden t D i r ec to r - Be r l i n , A IFS Ab road 

"The yea r ahead , I w i l l con t i nue t o suppo r t , encou rage and i nsp i r e a l l s t udy ab road s t uden t s wha teve r 

t he i r pe r sona l i den t i t y , o r i g i ns o r c r eeds . My amb i t i on w i l l a lways be t o f ac i l i t a t e i n t e rna t i ona l 

unde rs t and i ng and coope ra t i on i n a secu re and t o l e ran t env i r onmen t . I w i l l do t h i s t h rough t a l k i ng abou t 

soc i a l i den t i t i e s i n F rance , comp i l i ng and p rov i d i ng r esou rces f o r m ino r i t i zed s t uden t s , conduc t i ng 1 t o 1 

and g roup conve rsa t i ons w i t h s t uden t s t h roughou t t he p rog ram and pu t t i ng t he s t uden t s i n con tac t w i t h 

assoc i a t i ons t ha t may be r e l evan t t o t hem. I w i l l ca r r y on educa t i ng myse l f on d i ve r s i t y t o be even mo re 

i n c l us i ve and t o keep on pos i t i ve l y impac t i ng t he l i f e o f each s t uden t pa r t i c i pa t i ng i n t he Cannes 

p rog ram. " 

Sandr ine Passeron , Res i den t D i r ec to r - Cannes , A IFS Ab road 

"C rea t i ng an i n c l us i ve p rog ram as a Res i den t D i r ec to r i s a l l abou t t he ac t i ons and a t t i t udes I t a ke each 

day on t he j ob . I endeavo r t o va l ue and unde rs t and each s t uden t and do a l l t ha t I can t o suppo r t t hem 

and he l p t hem t o f ee l empowered and con f i den t . I w i l l conduc t r esea rch t o have a l i s t o f r esou rces and 

o rgan i za t i ons i n Sa l amanca f o r m ino r i t i zed s t uden t s t o connec t w i t h du r i ng t he i r t ime ab road and w i l l 

check i n w i t h each s t uden t 1 : 1 du r i ng t he i r p rog ram t o make su re t hey f ee l suppo r t ed . I t doesn ' t ma t t e r 

whe re a s t uden t i s com ing f r om , who t hey a re , how t hey i den t i f y , t he i r s t o r y - I am commi t t ed t o mak ing 

su re each f ee l s we l comed , r espec ted , suppo r t ed , i n c l uded , va l ued , and t r ea ted w i t h f a i r ness . ” 

Gaye M ichae ls , Res iden t D i r ec to r - Sa l amanca , A IFS Ab road 

" I w i l l u se my pos i t i on as P rague ' s Res i den t D i r ec to r t o con t i nue p romo t i ng Access , I n c l us i on , D i ve r s i t y , 

and Equ i t y t h roughou t a l l P rague p rog rams . I be l i e ve t ha t t he i n c l us i on o f unde r rep resen ted and 

m ino r i t i zed s t uden t s can be s t r eng thened by c rea t i ng spec i f i c s i t ua t i ons whe re ou r p rog ram s tuden t s can 

i n t e rac t w i t h s im i l a r l o ca l soc i a l g roups . To enab le t h i s p rocess , I w i l l u se a p l a t f o rm based on ou r 

vo l un tee r i ng op t i ons , i n c l ud i ng wo rkshops w i t h v i sua l l y impa i r ed s t uden t s and phys i ca l l y d i sab l ed 

s t uden t s f r om t he schoo l s w i t h spec i a l needs , o rgan i z i ng spo r t s even t s , and t hemed c ra f t wo rkshops w i t h 

S i n t i /Roman ch i l d ren f r om t he P rague Pa ren t s she l t e r . On l y t h rough unde rs t and i ng o f each o the r needs , 

we can c rea te a f a i r e r and mo re i n c l us i ve wo r l d . " 

Rena ta S lunečková , Res i den t D i r ec to r , P rague , A IFS Ab road 
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W H A T I S O N E T H I N G I N T H E Y E A R A H E A D 
Y O U P L A N T O D O T O A D V A N C E A I D E A T A I F S ? 

" I n t he nex t yea r , I p l an t o he l p f ac i l i t a t e mean ing fu l i n t e rac t i on be tween t he A IFS t eam and t he O f f i ce o f 

D i ve r s i t y , Equ i t y and I nc l us i on a t my schoo l . Do i ng so w i l l be t t e r engage sys tem ica l l y non - dom inan t 

s t uden t s on ou r campus i n s t udy ab road oppo r t un i t i e s , and w i l l a l so he l p A IFS be t t e r unde rs t and and 

mee t s ys tem ica l l y non - dom inan t s t uden t needs - - wh i ch i t c l ea r l y and genu ine l y wan t s t o do as i l l u s t r a t ed 

i n t h i s ac t i on p l an . " 

Ben I ve rson , Di rec to r o f I n t e rna t i ona l P rog rams & En ro l lmen t , Augus tana Un i ve r s i t y 

" As a wh i t e , ab l e - bod i ed man , I r ecogn i ze my p r i v i l ege . Mo re impo r t an t l y , I unde rs t and t ha t end i ng 

d i s c r im ina t i on o f a l l t ypes , l a r ge l y f a l l s upon myse l f and o the r s t ha t l ook l i ke me . I am t h r i l l ed t ha t A IFS 

Ab road i s b r i ng i ng i n c l us i on i n i t i a t i ves i n i n t e rna t i ona l educa t i on t o t he f o re f r on t and exc i t ed t o be a pa r t 

o f i t . I commi t t o t he ongo ing wo rk o f l i s t en i ng , l ea rn i ng , and he l p i ng change t he t r a j ec t o r y o f t he pas t , 

bo th as an emp loyee o f A IFS Ab road as we l l a s pe r sona l l y . I p l edge t o he l p s t uden t s f r om d i ve r se 

backg rounds and needs f ee l comfo r t ab l e t o d i s cuss any ques t i ons o r i s sues t hey may have r ega rd i ng 

t he i r i n c l us i on on ou r p rog rams w i t h me . I w i l l a l so ensu re t hey know abou t and have easy access 

t o ou r d i ve r s i t y r esou rces . " 

Jus t in R . Lee , Adm iss i ons O f f i ce r , A IFS Ab road 

" I p l an t o con t i nue educa t i ng myse l f on t he d i ve r se popu la t i on we se r ve on s i t e and be i ng mo re m ind fu l 

o f us i ng app rop r i a t e l anguage when speak i ng t o g roups o f s t uden t s and i nd i v i dua l s . " 

Jenny Pena , Depu t y Res i den t D i r ec to r - P rague , A IFS Ab road 

" I n t he yea r ahead , i n my wo rk , wo rk i ng d i r ec t l y w i t h i n t e rns as t hey a t t emp t t o expand t he i r g l oba l 

know ledge and ga i n i n va l uab l e expe r i ence ab road , I p l an t o wo rk on i n c l us i on and advoca te f o r s ys tem ic 

changes t o a l l ow access t o ou r p rog ram t o t hose who a re ma rg i na l i zed . I w i l l do t h i s by r ev i ew ing ou r 

ex i s t i ng r esou rces t o de te rm ine gaps i n i n f o rma t i on f o r pa r t i c i pan t s on - s i t e and wo rk t o f i nd add i t i ona l 

o rgan i za t i ons o r engagemen t oppo r t un i t i e s f o r pa r t i c i pan t s o f d i ve r se backg rounds . I wou ld l i ke t o ensu re 

anyone who does one o f ou r p rog rams f ee l s t ha t we a re i n c l us i ve , equ i t ab l e , and i n t e res ted i n be t t e r i ng 

t he l i ves o f each and eve r y i n t e rn . " 

Rache l Ve rmig l io Smi th , D i r ec to r o f I t a l y P rog rams , G loba l Expe r i ences 

“W i t h i n my r o l e , I am commi t t ed t o l ea rn i ng f r om o the r s i n o rde r t o unde rs t and t he t h i ngs t ha t I do no t 

know as a wh i t e woman . I w i l l do t h i s t h rough seek i ng ou t 1 : 1 conve rsa t i ons w i t h i nd i v i dua l s o f d i ve r se 

backg rounds and engag ing w i t h con ten t c r ea ted by i nd i v i dua l s w i t h ma rg i na l i zed i den t i t i e s . I wan t t o 

ass i s t i n mak ing su re t ha t A IFS has a sea t a t t he t ab l e f o r eve r yone , and t ha t a l l vo i ces a re hea rd when 

mak ing dec i s i ons . I wan t t o make su re t ha t when we say “we b r i ng t he wo r l d t oge the r ” t ha t we need t o 

r ecogn i ze t ha t i n o rde r t o accomp l i sh t ha t , we t r u l y need t o have eve r yone i nvo l ved i n t he conve rsa t i ons 

t ha t we a re hav i ng . I s t r i ve t o ho l d my co l l eagues r espons i b l e , and I w i sh t o be he l d r espons i b l e f o r my 

wo rds and ac t i ons as we l l . ” 

Susanna Sh igo , Reg iona l D i r ec to r , Un i ve r s i t y Re la t i ons , A IFS Ab road 
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W H A T I S O N E T H I N G I N T H E Y E A R A H E A D 
Y O U P L A N T O D O T O A D V A N C E A I D E A T A I F S ? 

" I n my pos i t i on as an educa to r and d i r ec to r o f t he Budapes t p rog ram, wh i l e a l so com ing f r om a 

h i s t o r i ca l l y t a rge ted m ino r i t y i n my home coun t r y and l i v i ng cu r r en t l y as an imm ig ran t i n a t h i r d coun t r y , I 

w i l l u se my p r i v i l eged pos i t i on t o c rea te po i n t s o f access t o i nd i v i dua l s who come f r om marg i na l i zed and 

soc i o econom ica l l y d i sadvan taged backg rounds wh i l e I i n t eg ra te componen t s o f t he p rog ram. I w i l l keep 

educa t i ng myse l f abou t d i f f e ren t po i n t s o f v i ew and abou t d i f f e r i ng l i f e expe r i ences by s t epp i ng ou t o f my 

comfo r t zone and ou t s i de o f t he echo chambe rs my da i l y consump t i on o f news , soc i a l med ia and o the r 

cu l t u ra l p roduc t s bu i l t a r ound me and t r y t o commun i ca te w i t h and l i s t en t o t hose I d i sag ree w i t h t he 

mos t , wh i l e I am execu t i ng my wo rk as an educa to r and adm in i s t r a t o r , a im ing t o f i nd common app roaches 

t o p rac t i ca l p rob l ems . " 

Dr . Den i z B ingö l Ha l l , Res iden t D i r ec to r - Budapes t , A IFS Ab road 

"My goa l s i n 2021 a re : 1 . To con t i nue t o wo rk on cus tom ized f acu l t y - l ed (CFL ) p rog rams t a rge ted t o non -

t r ad i t i ona l s t udy ab road s t uden t s i n c l ud i ng Techn i ca l and Voca t i ona l Educa t i on s t uden t s a t commun i t y 

co l l eges . 2 . To expand my connec t i ons a t t he A IFS /CFL un i ve r s i t i e s and co l l eges ’ s t uden t se r v i ces 

depa r tmen t s who ass i s t non - t r ad i t i ona l s t udy ab road s t uden t s i n c l ud i ng TR IO , ACES , Ca lWorks , e t c . " 

Pau la Mess ina , Un i ve r s i t y Re la t i ons f o r Cus tom ized , Facu l t y - Led p rog rams , A IFS Ab road 

" I w i l l p r ov i de t o my s t uden t s mo re oppo r t un i t i e s t o l ea rn , exp l o re and d i s cuss abou t D i ve r s i t y and 

I nc l us i on t h rough f ocus g roups and wo rkshops du r i ng t he i r s t ay i n Cos ta R i ca . As we l l , o r gan i ze 

ac t i v i t i e s t ak i ng on accoun t e t hn i ca l and cu l t u ra l d i f f e rences whe re a l l s t uden t s f ee l i n c l uded and 

unde rs t ood based on t he i r d i f f e rences and equa l i t y . I w i l l con t i nue encou rag i ng my s t uden t s t o be c r i t i ca l 

t h i nke r s t o no t on l y t o l e ra t e d i f f e rence bu t ce l eb ra te i t . ” 

Kar la Carba l lo , Res i den t D i r ec to r - San José , A IFS Ab road 

“ I w i l l con t i nue t o l ea rn abou t peop le whose i den t i t i e s a re d i f f e ren t f r om my own , and w i l l u se my vo i ce , 

agency , and pos i t i on o f p r i v i l ege , w i t h i n my pos i t i on a t A IFS , my pa r t i c i pa t i on i n t he A IFS D i ve r s i t y Task 

Fo r ce and as a membe r o f my commun i t y , t o be an advoca te . I w i l l make a mo re conce r t ed e f f o r t t o 

i n c rease ou t r each t o s choo l s t ha t se r ve unde r rep resen ted s t uden t s , i n c l ud i ng HBCUs , and spec i f i c 

o f f i ces on campuses , such as t he o f f i ces o f d i ve r s i t y and i n c l us i on , t o i n c rease awa reness o f and access 

t o educa t i on ab road . ” 

Damien Marsha l l , Reg iona l V i ce P res i den t , Pa r t ne r sh i p Deve lopmen t , A IFS Ab road 

"By l i v i ng i n a c i t y l i k e Ba rce l ona , i t g i ves me t he oppo r t un i t y t o see , l ea rn and f ee l t he d i ve r s i t y o f ou r 

wo r l d and t he need f o r r espec t and cons i de ra t i on be tween cu l t u res and peop le . My pu rpose i s t o 

imp lemen t a l l t he know ledge acqu i r ed du r i ng [ ou r b i -week l y s t a f f A IDE ] wo rkshops i n ou r p rog rams i n 

o rde r t o mee t t he d i ve r s i t y and cu l t u ra l needs t o make a sa fe r and mo re open p rog ram i n wh i ch t he re i s 

r oom f o r each i nd i v i dua l s t uden t , f o r i n t eg r i t y and accep tance . " 

I nma Arenas , Res i den t D i r ec to r - Ba r ce l ona , A IFS Ab road 
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W H A T I S O N E T H I N G I N T H E Y E A R A H E A D 
Y O U P L A N T O D O T O A D V A N C E A I D E A T A I F S ? 

"W i t h i n my un i ve r s i t y r e l a t i ons r o l e i n t he M id -A t l an t i c , I spec i f i ca l l y p l an t o p r i o r i t i ze conve rsa t i ons and 

ou t r each w i t h HBCUs i n my r eg i on t o connec t s t uden t s w i t h A IFS p rog ramming , s cho l a r sh i ps , and 

p l ann i ng r esou rces and t o so l i c i t f eedback t o con t i nuous l y imp rove ou r o rgan i za t i on ’ s i n i t i a t i ves . Ove ra l l , 

I w i l l con t i nue t o educa te myse l f , bo th pe r sona l l y and p ro fess i ona l l y , and use my pos i t i on t o e l eva te 

unde r rep resen ted vo i ces and pa r t i c i pa t i on i n s t udy ab road . " 

Kat ie Ryan , M id -A t l an t i c Reg iona l V i ce P res i den t , Un i ve r s i t y Re la t i ons , A IFS Ab road 

"U t i l i z i ng my d i r ec t commun i ca t i on w i t h s t uden t s and t he i r un i ve r s i t i e s , I am f ocused on p rov i d i ng t he 

t oo l s and i n f o rma t i on f o r s t uden t s t o access f und i ng . I am f o r t una te t o be ab l e t o speak t o s t uden t s 

d i r ec t l y t o i den t i f y t he i r needs and p rov i de adv i ce on how t o success fu l l y p l an and f und an i n t e rna t i ona l 

oppo r t un i t y such as s t udy i ng o r i n t e rn i ng ab road . Howeve r , t he re i s a lways mo re wo rk t o be done and I 

be l i e ve I have a pe r sona l r espons i b i l i t y t o ma in ta i n my know ledge on scho la r sh i ps , f i nanc i a l a i d and 

ex te rna l f und i ng oppo r t un i t i e s . I am a l so f ocused on f i nd i ng ways t o he l p s t uden t s a l l e v i a t e cos t s , when 

poss i b l e . " 

Kather ine Adams , Reg iona l En ro l lmen t Manage r , A IFS Ab road 

" I w i l l u se my pos i t i on as l e c t u re r and A IFS i ns t r uc to r t o d raw a t t en t i on t o i nequa l i t i e s and 

unde r rep resen ted g roups , deve l op i ng l e sson p l ans t o enhance i nc l us i on and ensu re t ha t t he vo i ces o f 

m ino r i t y and d i sadvan taged g roups - pas t , p resen t and f u t u re - a re hea rd and engaged w i t h . I w i l l u se my 

p r i v i l eged pos i t i on t o cu l t i va t e an i n c l us i ve and access i b l e c l ass room cu l t u re p rov i d i ng a l l s t uden t s , 

pa r t i cu l a r l y unde r rep resen ted g roups , w i t h a sa fe and empower i ng l ea rn i ng env i r onmen t . " 

Nico le D 'Adamo Moody , A IFS London B r i t sh L i f e & Cu l t u re I ns t r uc to r 

"As a membe r o f t he new l y f o rmed A IFS D i ve r s i t y Task fo r ce , I p l an t o wo rk w i t h my co l l eagues t o 

exam ine ho l es i n r ep resen ta t i on i n t he t eams ac ross t he company and t o i den t i f y ways t o i n c rease 

d i ve r s i t y and imp rove equ i t y and i n c l us i on a t a l l l e ve l s o f t he o rgan i za t i on . I w i l l s t r i ve t o engage i n 

d i f f i cu l t d i s cuss i ons add ress i ng t hese i s sues and t o use my p r i v i l ege t o e l eva te and magn i f y t he vo i ces o f 

t he unde r rep resen ted and ma rg i na l i zed . " 

Lar ry Komrower , P rog ram Manage r , G loba l Expe r i ences 

" As a Reg iona l V i ce P res i den t o f Un i ve r s i t y Re la t i ons i n t he No r t heas t , I have t he oppo r t un i t y t o use my 

pub l i c f a c i ng r o l e t o ac t i ve l y p romo te and sha re t he w ide r ang i ng soc i a l - i den t i t y - r e l a t ed s t uden t 

r esou rces t ha t have been c rea ted and agg rega ted by ou r D i ve r s i t y and I nc l us i on t eam. My pe r sona l goa l 

t o advance Access , I n c l us i on , D i ve r s i t y and Equ i t y a t A IFS i s t o f ea tu re ou r S tuden t Resou rces l i b r a r y i n 

eve r y adv i so r f a c i ng web ina r and mee t i ng i n an e f f o r t t o ensu re t ha t t hose r esou rces r each a g rea te r 

numbe r o f s t uden t s , and can mo re p roac t i ve l y a i d ou r pa r t ne r i n s t i t u t i ons . " 

Maura Casse l l s , Reg iona l V i ce P res i den t , No r t heas t , A IFS Ab road 
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W H A T I S O N E T H I N G I N T H E Y E A R A H E A D 
Y O U P L A N T O D O T O A D V A N C E A I D E A T A I F S ? 

" I w i l l con t i nue t o f os t e r a cu l t u re whe re eve r y vo i ce i s we l come , hea rd and r espec ted . I w i l l do t h i s 

t h rough add ress i ng t op i c s r e l a t ed t o A IDE ( i n c l ud i ng r ace , e t hn i c i t y , gende r , and sexua l i t y ) t h roughou t 

t he on - s i t e expe r i ence and i nv i t e s t uden t s t o engage i n deepe r d i a l ogues abou t t he i r i den t i t i e s and how 

t hey have been impac ted t h rough t he i r t ime ab road . ” 

I ng r id Schmidbauer -S tenge l , Res i den t D i r ec to r - Sa l zbu rg , A IFS Ab road 

" I w i l l con t i nue t o pos i t i on myse l f w i t h i n my o rgan i za t i on t o cha l l enge po l i c i e s and p rac t i ces t ha t cou l d be 

mo re i n c l us i ve . I w i l l u se my pos i t i ona l i t y t o educa te o t he r s on t op i c s l i ke : p r i v i l ege , m i c roagg ress i ons , 

imp l i c i t b i as , gende r dyspho r i a , e t a l . I w i l l con t i nue t o use my p ro fess i ona l r o l e t o empower a l l s t uden t s 

t h roughou t t he va r i ous s t ages o f t he i r ca ree r deve l opmen t : r esume bu i l d i ng , i n t e r v i ew sk i l l s , app l i ca t i on 

adv i s i ng , e t c . I w i l l neve r see my know ledge o f t hese t op i c s as comp le te and w i l l con t i nue educa t i ng 

myse l f . I w i l l no t be de te r r ed by r es i s t ance and w i l l con t i nue t o r espec t f u l l y engage i n uncomfo r t ab l e 

d i s cuss i ons w i t h t hose i n my sphe re o f i n f l uence . " 

Kar l Jacobs , Enro l lmen t Manage r , G loba l Expe r i ences 

"Be i ng myse l f a f i r s t - gene ra t i on s t uden t , no t on l y go i ng t o t he Un i ve r s i t y bu t a l so s t udy i ng ab road , 

de f i n i t e l y he l ped me t o have a w ide r unde rs t and i ng o f ou r s t uden t s academ ics and pe r sona l s ’ needs 

when a r r i v i ng i n G ranada . Howeve r , as a wh i t e c i sgende r and he te rosexua l woman , I r ea l i zed t ha t I am 

cu r ren t l y i n t he ma jo r i t y . Though G ranada has a lways been a ve r y i n c l us i ve and t o l e ran t c i t y when t a l k i ng 

abou t t he LGTB IQ+ commun i t y , I commi t myse l f i n t he yea r ahead , and mak ing use o f my pos i t i on i n A IFS 

as a Res i den t D i r ec to r , t o ge t a s t r onge r r e l a t i onsh i p w i t h l o ca l LGTB IQ+ assoc i a t i ons and t he i r a c t i v i t i e s 

i n o rde r t o he l p ou r s t uden t s i n t he i r pe r sona l g row th when s t udy i ng ab road . " 

Noe l i a Mar ín Muñoz , Res i den t D i r ec to r - G ranada , A IFS Ab road 

“ I w i l l con t i nue t o be an advoca te f o r t he s t uden t s t ha t I wo r k w i t h t o ensu re t ha t a l l a r e ab l e t o pu r sue 

an i n t e rna t i ona l expe r i ence r ega rd l ess o f t he i r backg round , soc i oeconom ic s t a t us , and any pe r ce i ved 

l im i t a t i ons . Spec i f i ca l l y , I w i l l wo r k t o add t he S tuden t Resou rces page t o t he s t uden t po r t a l and h i gh l i gh t 

i t on each we l come ca l l w i t h a s t uden t . I w i l l encou rage t hem t o connec t w i t h ou r p rog ram a l umn i t o ask 

ques t i ons r e l a t ed t o l o ca t i on and t he i r soc i a l i den t i t i e s t h rough ou r a l umn i L i nked In g roup . I vow t o keep 

an open m ind w i t h each s t uden t , pa r t ne r , and s t akeho lde r t ha t I wo r k w i t h t o make ce r t a i n t ha t t hey a re 

hea rd , suppo r t ed and va l ued . ” 

Jen Mack in , Prog ram Manage r , G loba l Expe r i ence s 
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W H A T I S O N E T H I N G I N T H E Y E A R A H E A D 
Y O U P L A N T O D O T O A D V A N C E A I D E A T A I F S ? 

"On an i nd i v i dua l l e ve l , I w i l l con t i nuous l y s t r i ve t o be t t e r unde rs t and t he expe r i ences o f peop le whose 

r ea l i t i e s d i f f e r f r om my own t h rough empa thy , uncond i t i ona l pos i t i ve r ega rd and cong ruence . I p rom ise t o 

ac t i ve l y l i s t en and educa te myse l f on i s sues o f soc i a l j u s t i ce . I n my Pa r t ne r sh i p Deve lopmen t r o l e a t 

A IFS Ab road , I w i l l consc i ous l y engage m ino r i t y - se r v i ng i n s t i t u t i ons t o i n c rease my know ledge o f t he 

needs o f t he i r s t uden t s , wh i l e suppo r t i ng t he i r m i ss i ons and i n i t i a t i ves w i t h t he i n t en t i on t o c rea te mo re 

i n c l us i ve p rog rams and i nc rease access and oppo r t un i t y f o r a l l . " 

Mel issa Buerke t t , Reg iona l V i ce P res i den t , Pa r t ne r sh i p Deve lopmen t , A IFS Ab road 

" I w i l l u se my pos i t i on i n i n t e rna t i ona l educa t i on t o t each and l ead by examp le on how t o be t t e r ou r 

g l oba l commun i t y . As a b rown I nd i an f ema le t ha t r ep resen t s com ing f r om an e thn i c backg round , we as a 

commun i t y have come ve r y f a r an examp le o f t h i s i s Kama la Ha r r i s becom ing t he f i r s t f ema le 

B l ack / I nd i an V i ce P res i den t i n t he US . Th i s i s a r ema rkab le day i n h i s t o r y t ha t shows human i t y un i t i ng 

t oge the r howeve r t h i s i s no t a lways t he no rm . My pos i t i on a l l ows me t o i n t e rac t w i t h s t uden t s , c l i en t s , 

emp loye r s , and co l l eagues f r om a round t he wo r l d emb rac i ng peop le f r om a l l wa l ks o f l i f e and I commi t t o 

f i nd i ng add i t i ona l r esou r ces f o r s t uden t s o f d i ve r se backg rounds t o add t o ou r p re - depa r t u re and on - s i t e 

suppo r t ma te r i a l s and ensu r i ng t ha t a l l g r oups I wo rk w i t h i n my r o l e know o f t he i r a va i l ab i l i t y . Wo rk i ng a t 

GE I have me t t he k i ndes t sou l s a lways he l p i ng and suppo r t i ng wheneve r needed . I t i s g rea t t o see 

d i ve r s i t y as a un i ve r sa l t op i c , some th i ng t ha t canno t be changed ove rn i gh t bu t one sma l l s t ep i s a s t ep i n 

t he r i gh t d i r ec t i on . " 

Shaan ia Sa in i , London P lacemen t Coo rd i na to r , G loba l Expe r i ences 

" I w i l l u se my r o l e as an IT powe r use r t o deve l op an imp roved da tabase whe re we can commun i ca te and 

p rov i de i n c reased access t o r esou rces and suppo r t a l l s t uden t s r ega rd l ess f r om a l l soc i a l i den t i t i e s . I w i l l 

u se my spec i a l i zed know ledge and expe r t i se o f ou r i n t e rna l s ys tems as we l l a s my unde rs t and i ng o f ou r 

p rocesses t o wo rk w i t h ou r I T d i v i s i on and c rea te a new sec t i on i n ou r s t uden t po r t a l spec i f i ca l l y 

des i gna ted f o r I n c l us i on , D i ve r s i t y and Equ i t y r esou rces t o p rov i de s t uden t s and f am i l i e s c l ea r and easy 

access t o t hese r esou rces . I w i l l wo r k c l ose l y w i t h l eade rsh i p t o make changes t o ou r s t udy ab road 

app l i ca t i on and ensu re app l i ca t i on ques t i ons a re i n c l us i ve and equ i t ab l e and t ake i n t o cons i de ra t i on a l l 

i nd i v i dua l s and i den t i t i e s . " 

Rebecca Rank in , Adm iss i ons O f f i ce r , A IFS Ab road 

“As an emp loyee o f A IFS I p l an t o advance A IDE by r ecogn i z i ng my own b i ases and c rea t i ng , ma in ta i n i ng 

and p romo t i ng a suppo r t i ve , r espec t f u l and d i ve r se env i r onmen t . Spec i f i ca l l y , I w i l l make su re t o 

encou rage eve r y s t uden t I wo r k w i t h t o connec t w i t h ou r a l umn i and d i r ec t t hem t o ou r S tuden t Resou rces 

webs i t e so t hey have add i t i ona l i n f o rma t i on on f und i ng and soc i a l i den t i t i e s t ha t w i l l he l p t hem as t hey 

p repa re f o r go i ng ab road . " 

Che lsea Conran , En ro l lmen t Manage r , G loba l Expe r i ences 
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W H A T I S O N E T H I N G I N T H E Y E A R A H E A D 
Y O U P L A N T O D O T O A D V A N C E A I D E A T A I F S ? 

"As t he Sydney P rog ram D i r ec to r , I have t he oppo r t un i t y t o impac t t he pa r t i c i pan t expe r i ence on t he 

g round and seek ou t oppo r t un i t i e s t o be t t e r connec t pa r t i c i pan t s o f d i ve r se backg rounds t o t he i r 

e xpe r i ence i n Aus t r a l i a . My goa l f o r 2021 i s t o p rospec t f o r new emp loye r s whe re i n t e rns f r om d i ve r se 

backg rounds t h r i ve . " 

Andrea Hay , Sydney D i r ec to r , G loba l Expe r i ences 

"As a s t uden t a t t he Un i ve r s i t y o f Ca l i f o rn i a , Be r ke l ey and an A IFS A lumn i Ambassado r comp le t i ng he r 

second yea r as a membe r o f t he A l umn i Ambassado r P rog ram, I have had t he un i que oppo r t un i t y t o 

p romo te s t udy ab road i n my commun i t y , a t my un i ve r s i t y , and a round t he coun t r y . I w i l l u se my p r i o r 

expe r i ence i n t hese a reas t o p romo te d i ve r s i t y and i n c l us i v i t y i n s t udy ab road bo th on my co l l ege campus 

and i n t he A IFS A lumn i Ambassado r P rog ram. I w i l l p r oac t i ve l y seek ou t and suppo r t i nd i v i dua l s w i t h 

ma rg i na l i zed i den t i t i e s who a re o f t en unab le t o access s t udy ab road oppo r t un i t i e s . Add i t i ona l l y , I w i l l 

se r ve as a men to r t o my pee rs i n t he A IFS A lumn i Ambassado r P rog ram and he l p t hem e f f ec t i ve l y r each 

ou t t o and suppo r t unde r rep resen ted commun i t i e s on t he i r own campuses . " 

Al ina Za ra te , A IFS A lumn i Ambassado r 

" I w i l l a c t i ve l y suppo r t t he A IDE i n i t i a t i ve by wo rk i ng w i t h s t a f f t o r ev i ew h i r i ng p rac t i ces t o r emove any 

unconsc i ous b i as and ensu re t he p rocess i s equ i t ab l e . I a l so commi t t o r esea rch i ng add i t i ona l spaces t o 

pos t open pos i t i ons t o ensu re we have a d i ve r se poo l o f app l i can t s f r om wh i ch t o se l ec t . I w i l l con t i nue i n 

my r o l e as pa r t o f A IFS t o suppo r t and enab le emp loyees t o deve l op i n becom ing t he i r f u l l se l ves . I p l an 

t o educa te myse l f on t he un fam i l i a r t h rough new i deas and pe r spec t i ves so t ha t I am ab l e t o encou rage 

and equ ip o t he r s t o do t he same . " 

Char lo t t e M i tchener , Human Resou rces Coo rd i na to r , A IFS 
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